Parent Council

TUESDAY 29 April 2025

Forrester High School

Present; Laetitia Wilson (Chair) Steven Small (Head Teacher), Sandra
Donaldson (Secretary), Susan Stevens, April Forsyth, Kate Givan, Katy
Guthrie, Kate MacPhie, Nicole Paton (PE curriculum Lead), Eilidh
Maguire (PE Teacher)

1.Welcome/Apologies Jeimmy Suarez-Martinez, Ema Spence (Treasurer), James
Hardacre

2. Previous minutes/Action points.

Action points

e SS to look into Comms to parents around events in school (such as Purple Day) -
Everyone agreed that communication has been much better.

e SStolook into uncashed cheques — The cheques were in the safe and have now been
found and cashed

e SS to check procedure for releasing students for appointments — This is no longer an
issue except for younger students or where there has been a head injury

e SS to look into queues at lunchtime — back to full compliment but Thursdays are still
busier than usual. Slightly earlier opening time for diverse students.

e AF to look into donations from Burtons/Morrisons for Easter Study. Burtons can’t and
Morrisons had already given a donation for that month. Sorted for Easter next year

o SD and JH to attend S1 parents; evening — SD confirmed this was attended and new
names were given for inviting to the next meeting, however no new parent turned up.
Suggestion made that maybe some of the older students can promote the parent
council, explaining the benefits of having one and what is being done with the funds

e JH & Katy G to attend parent info evening (12 June?) This has changed to 10 June-
SD to contact JH to see if he can still attend

e SD to contact Broomhouse and Gylemuir about promoting PC — C/F

e SSto speak to LC to see if P7 parent pack for transition can be updated to include PC
info — SS unsure if this has been done yet

3. Head Teacher Report

SS confirmed the exam programme, Easter Study and immersion days all went well with good
uptake. The inspection report had come in as not met as there was only 12 months worth of
data showing the improvements, however it has only been 12 months since the last inspection.
The next inspection in 18 months will allow 2 exam cycles so that better data can be gained.
The school is analysing course choices and attainment and are being more rigorous with
tracking progress. There is an in-service day next week where they will be forming the
improvement plan. PC expressed gratitude for al the additional help given and achievements
to date,
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Senior Leaders will be drawing up key steps. There are a number of staff who have been
successful in their applications for posts elsewhere so the school will be getting out adverts
for these posts. There will be a vacancy in Art as Mr Clarke is retiring.

Staffing:
e Business — there may be a surplus of one to fill which will need to be advertised and
they are already 2 posts down, which is half the department.
e Computing — losing one teacher and there is a shortage of staff in this subject. All
jobs would be starting in August so there is a preference at least one would be
experienced.

e There are bids in for a number of vacancies including English, Modern Languages
and Maths

4. Treasurer’s report

i

Treasurers Report
for FHPC 29 April 20

KMacP unsure if YPI cheque for £200 had been received. SD to check with ES, and to
whom the 2 previous cheques were made out to.

5. Easter Study Feedback

This was appreciated by the PC, thanks again for the teachers for putting this on. One piece
of feedback for how the sessions were run is that Nat 5 and Higher were in the same class
which could be distracting at times. It would maybe be better having shorter sessions but
focused on the course —i.e. instead of 2 hours for maths, one hour for Nat 5 and 1 hour for
Higher. It would also be helpful in future for snacks if PC knows how many sessions there
are/numbers attending. Immersion days are more formalised and structured.

6. Activities Week

This will be on 25 June and an email will be sent out next week. Sports day will be on the
Monday and the whole school will be in PE for the finals. This will be core PE but athletics is
open to everyone. Students will be competing for their houses. There will be a mini awards
ceremony on the Friday. Therefore, one sports day and one activities day.

7. Al Policy and Guidance for Staff and Pupils

KGu asked for clarification on using Al in school, and if there is guidance for staff and
students. SS confirmed there is an Al Policy in draft with the Council but this has not been
formalised yet. It has been complicated by the Council blocking certain websites. The school
are currently replacing first generation Ipads. Seniors have been told not to use Al for
coursework, this needs to be the candidates own work. This can lead to difficult
conversations depending on the language used if it doesn’t look like it's their own. This is
especially in subjects like English where some work is done in their own time.
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Certain Al isn’'t as useful as it is using incorrect information. Some Councils are running
Microsoft sessions for staff. The recommendation is to use past papers. Question asked if
this can be used for structuring work rather than the content. SS thought this may not be an
issue but would recommend waiting on guidance. SS will revisit at the start of the year to
make sure it is clear what the obligations are and what is acceptable use.

8. Updating PC Page on Website

JH sent apologies and SD will pick up with him. It may be an idea for any issues with the
website to be emailed to James. The last SD heard, he was going to contact Jackie for the
password to the PC Gmail account. SD will follow up.

9. PC Activities

Continue to promote PC at events in the school. Parents of younger years seem to be more
interested than Seniors.

10. Teacher Recognition
Names given
11. AOB

PE department ask for funding. They get £1,274 from grants, however 50 each replacement
tops/leggings and shorts with school logo required. These are several years old now and are
given to students who don’t have appropriate PE kit to wear in school, then handed back,
washed etc. To replace the current stock, they have been given a quote of £2,125.
Unfortunately, most of the PC funds have been spent at this time of year and there is only
approx. £200 left in the bank account, after all cheques cashed.

PC normally approach Rotarty Club and Corstorphine Trust for extra funding and it hasn’t
been applied for this year. No-one could remember whether it was Jackie or ES who applied
for the funding. SD will ask ES as apologies sent. Possible application needed, however will
likely not come through for the end of the month. PC suggested possible fundraising by the
school (packing bags etc at supermarkets or sponsored walks or sponge the teacher which
appears to generate a lot of interest!)

Other ideas would be approaching the Co-Op or Poundland who sponsor a Kits for Kids
Programme (opens May). SD to watch out for Council Community Grant Fund opening in the
Autumn.

Other ask from PE department is for their awards ceremony. They are running a sports
personality award for achievements and for trying hard. Other awards are for p layer of the
year, House Champion (one for each house), Team of the Year trophy and 4 small shields.
Awards, engraving etc have been costed at £400. Ceremony will be held on 17 June at 6pm
and nominations open next week.

KGi and KGu to draft a letter to send to various organisations asking for
sponsorships/donations. Eilidh to send list of trophies required. They need 2 weeks to turn
around so would need to know by the end of May. Other suggestions were Decathlon and
the Hears Foundation.

Trips with school — It was mentioned again that certain years didn’t get prom or P7 camp,
and here appears to be resistance from the school | setting up external trips. If Forrester is to
be a place of choice, are they looking to change this? SS confirmed “Outward Bound” will
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be taking place in the Autumn and they have a fund for that. It’s in discussion at the moment.
They are also potentially looking at a trip to France for WW1 for History.

Potentially more trips to football stadiums after summer, and London Dance week. These are
in discussion but nothing has been agreed yet. All suggested it would be good to plan well in
advance so that the cost can be spread.

Final AOB around the recent court judgement. SS confirmed all toilets are single sex spaces
and no changes required.

Meeting ended 8.30 pm

Action points

e SD to contact Broomhouse and Gylemuir about promoting PC

o SD to contact JH to see if he can attend on 10 June

e SD to check with ES re £200 YPI cheque and to whom other cheques made out to.

o SD to contact JH to see if he has access to PC Gmail

¢ All to contact JH regarding errors on the PC page of the website

e SD to contact ES to see who submitted funding applications to Rotary Club and
Corstorphine Trust

e SS to check Al Policy in school

e KGiand KGu to draft letter for sponsorship/donation requests

e SSto speakto LC to see if P7 parent pack for transition can be updated to include PC
info

Meeting ended at 8:50pm

Dates of PC meetings:

10 September 2024 — James Hardacre
12 November 2024 — April Forsyth

14 January 2025 — Kate Givan

18 March 2025 — Susan Stevens

29 April 2025 — Laetitia Wilson

10 June 2025 (AGM) - Joint

Role of Chair

« Meet with HT to review draft minutes & agree agenda for next meeting
e Chair the PC meeting;
omake sure meeting runs smoothly & efficiently
orun in an inclusive & friendly way
oeffective decisions are made
« Monitor PC mailbox
« Liaise with school & treasurer over funding plans for PC money
« Point of contact for the school to raise/discuss any issues or proposed
changes
« Assist with interviews/recruitment when necessary (generally management
level)
« Give an annual report at the AGM
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