


Parent Council
 TUESDAY 23 September 2025
Forrester High School
Present;	Steven Small (Head Teacher), Katy Guthrie (Chair), Kate Givan (Deputy Chair), Sandra Donaldson (Secretary), April Forsyth (Treasurer), Laetitia Wilson, Susan Stevens, James Hardacre, Deepak Swetha, Iman Ahmed, Margaret Yeaman, Kingsley Opia-Enwemuche, Fazale Rabbi Chowdhury, Syed Fahad Jeelani
1.Welcome/Apologies Kate MacPhie
New parents welcomed and details of what year everyone’s young people are in. Explained about background to the parent council and work that is carried out.
2. Previous minutes/Action points.  

Action points
· SD to contact Broomhouse and Gylemuir about promoting PC – confirmed sent and email circulated
· SD to contact LK about access to PC email account – email sent however no response. KGU confirmed new email account for PC set up and will discuss access after the meeting
· SD to attend S1 event on 2 September – attended and confirmed feedback given. New parents said leaflets were not available to some. SS to look into for future events
· SS to send updated paragraph for PC info inclusion in parent pack for transition – pack now updated and issued
· SS to see if PE Dept still require finding and to contact KGu and KGi – no contact made, however they managed to obtain funding from elsewhere
· AF to look into changing bank account due to charges – AF is looking not and believes the charges are not appropriate as the PC is technically a charity. She will visit branch to try and resolve
· SD to contact JH re referee fees – email sent, however no update is available
· ES to remove old signatories from bank account – SD and AF are signatories, however unsure if old names removed. AF doesn’t have online access. SD to contact ES
· SS to let SD know when new calendar available. Calendar to be updated however dates for parent evenings sent in newsletter
· SS to feed back regarding discrepancies in timetables. Issue misunderstood. Other issues appear to have been resolved
· SS to feed back about emails asking students to come in on study leave/exam days - SS will take into account in future about pupils still being on exam leave to prevent emails being sent when on exam leave. This is complicated further as exams next year will run into June
· All to contact JH regarding errors on the PC page of the website – c/f
· SD to contact JB about previous funding applications to Rotary Club and Corstorphine Trust – reply received however this all appears to have been made through the PC email account and therefore as there is no access, unable to see previous submissions.SD can contact Rotary Club and JH for Corstorphine Trust. Edinburgh Airport have windows for funding, however there needs to be a robust case submitted. AF suggested Burtons and Morrisons.

3. Head Teacher Report
There is no impending inspection, however there has been an increase in exam results – 16% increase, up to 36% after one year and ore are taking SQA exams. There have been increases in pupils obtaining 3, 4 and 5 Highers. There are better grades and range of subjects, which is in line with inspection recommendations. There is more tracking in place which means teachers are better placed to carry out interventions.
There has been positive feedback and good uptake for the Easter Study sessions in preparation for exams. In August there was an uptick in enrolments and there is a waiting list for S2. The options are also limited for S4-S6 and headcount is 848 at September, possibly 5 or 6 more than that. The capacity is 1150 based on use of all classrooms. Staff now all have laptops rather that desktop computers, making them more able to move around the school, so the IT update has been useful. There have been delays rolling out the iPads as they only have one IT Technician.
Staffing
· There was a leaver in the Drama department, however a new teacher will be starting on 3 October
· There was a leaver in Modern Languages and a fast track advert is live. The current cover teacher is languages trained
· The vacancy in Art has now been filled
· There is another vacancy in Art due to maternity leave and the advert is due to close in the next few days
· Ms Paton is now the Curriculum Lead for PE and Art. She has vastly improved attainment with her management skills where attainment has previously been poor
· Other dual faculty departments are HE & Woodwork, Business & Computing, Drama & Music
· There are now more teachers in the school than they have had for a number of years
· Although it appears the school is at capacity with 64 teachers, the actual Full Time Equivalent (FTE) is 58.2 so there are currently adverts out

For NPA, SCQF there is a range of 961 qualifications in a wide range of subjects. The school continues to work along side the SQAs. The stay-on rate for seniors is around 70%-75%, which is up on last year. There was higher attainment at S4. The current S4 cohort is smaller than last year, which means there will be a smaller S5 next year. The school are aiming for over 100 at S6. There are around 75 in S6 this year. The current S6 is doing better than previous years. The number of teachers can affect trips etc.

4. Reflection on Exam Results: Predicted V Actual

There is consistency checking across subjects to try and achieve accurate predictions of grades. This includes checking quality across the teachers. More staff are requesting the standard course.

There will be a build up of tracking over the year and regular attainment meetings. Issues with attainment and tracking have been identified in Geography. The difficulty is where the pupils achieve well in the assessments but low results in the actual exam. Advice from other schools is being sought.

There are focus groups looking at last year’s exams. Some of the revision tools are not very useful. The schools don’t get the papers back to see how they have been marked, they only get the results. The SQA have piloted passing back the exam papers in the past but are not taking this forward. There are risks with lodging appeals in that the results may be downgraded as well, so consideration needs to be given to the actual marks achieved.

PC queried how the prelim papers are set – the papers are set by the school. The pupils have not learned the whole course at the prelim stage so doesn’t reflect the actual exam. Some departments make up their own prelims, others buy in papers. They try to anticipate what questions might arise.

PC queried the poor results in Geography. There have been no changes to the course, however no-one scored above 44 marks. Although individuals were disappointed it was the best set of results in the last 4 years.

The results vary across teachers and subjects. Could the school offer support classes with teachers who are getting better results? The teachers know there is support and scrutiny in place. There are other National issues, such as potential issues regarding the marking of papers.

Discussing issues with other schools, there is a St Augustine’s collegiate activity time meeting next week. SS is trying to get more meetings set up, so that there are more discussions across schools. There are published results for each subject, which gives details of poor results for specific questions Nationally.

5. PC Website & Comms

New emails address is now set up and some emails received. Decision to c/f discussion around general PC Communications due to running behind on the agenda.

6. Impact of Split Classes (Higher/N5)

An FOI request showed there are a number of schools mixing Higher and N5 classes due to small numbers taking the subject. Another option is to send pupils to other schools as they have standardised columns on the timetables. This is more common for S5/S6 subjects to allow the subject to go ahead. The schools have free reign to set the timing of the columns for subjects.

7. Treasurer’s report

Not much has changed since the previous report. There is £54 in the account and the application for this years funding is in (approx. £950). SS to reach out to departments to prevent last minute applications. MY said that Edinburgh Airport will provide funding up to £7K for environmental/community projects but there are very strict criteria. Suggestions made such as memorial garden or Green Team, however it cannot be used for wages or perishables etc. PC probably won’t be able to come up with an application for this round of funding which closes on 7 November, however to have a think about potential future application in April.
Activities week will be in June next year and will be open to S1-S6. Funding last year was £265. There has also been a request for funding and volunteers for YPI again this year, normally £200. Approx 8 December. Volunteers Katy & April. JH to contact Corstorphine Trust and SD to contact Rotary Club and ES to see if previous bank statements are available.
8. Parent Evening/ PC volunteers
SD to reach out for volunteers after dates have been published. 
9. PC Activities
· Corstorphine Fair to raise school profile
· Attendance at in-school events 
10. Teacher recognition 
Names given

11. AOB
· Can an agenda item be added for next meeting to discuss the markings on the tracking reports, to aid understanding where pupils should be in there academic journey. Potentially SS could prepare a document about what level students should be at in each year
· Cand as much notification as possible be given about school trips so parents can decide which ones to choose if there are multiple options to allow for financial planning. 
Meeting ended 8.40 pm
Action points
· [bookmark: _Hlk199159478][bookmark: _Hlk167691608]SS to let SD know when new calendar available
· AF to check with bank about charges
· SD to contact ES for previous bank statements
· SD to contact Rotary Club
· JH to contact Corstorphine Trust
· AF to contact Burtons and Morrisons
· All to think about Edinburgh Airport application for funding
· SS to reach out to departments for their funding requests
· SS to provide advance warning about trips so parents can plan
· SD to contact Cllr Hyslop about attendance at PC meeings

Dates of PC meetings:
23 September 2025
11 November 2025
13 January 2026
3 March 2026
28 April 2026
9 June 2026 (AGM)

Role of Chair
· Meet with HT to review draft minutes & agree agenda for next meeting
· Chair the PC meeting; 
· make sure meeting runs smoothly & efficiently
· run in an inclusive & friendly way
· effective decisions are made
· Monitor PC mailbox
· Liaise with school & treasurer over funding plans for PC money
· Point of contact for the school to raise/discuss any issues or proposed changes
· Assist with interviews/recruitment when necessary (generally management level)
· Give an annual report at the AGM
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